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Why attendance is
everyone’s business.

REDCAR & CLEVELAND - AUTUMN TERM 2023 (DRAFT)
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2 out of every 9 pupils were persistently 1 out of every 42 pupils were severely
absent absent
4855 children missed at least 10% of possible school sessions 507 missed at least S0% of possible school sessions
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http://www.skyblue.org.uk/attendance

Making Attendance Everyone’s Business

Baseline Questionnaire 2024

Your name: Your role:

Baseline Perception Survey

Organisation (if applicable):

Date when you are completing this survey:

Which of these best describes you when responding to this survey please (tick all that apply]?

O Professional service e.g. local suthority, public heaith, police, youth justice, sarly haelp, socisl care othar
0O VCSE organisation £ infrastructure

O Central government

O Perent / family / community group / lived exparience

O Child f young parson lived experiance

O Education institution - nursery, school, college, learming setting

O Othar - plasse write in:

Parzistent absence (PA) = children who miss at least 10% of achool through sbsence
Severe absence (SA) = children who miss at least 50% of school through absence

CYP = child or young person

Project Invelvement to Date
1: Have you been invelved in the ‘Making Attendance Everyone's Business Project’ before today?

O Yes O Mo O Mot sure

2: Why are you taking the time and trouble to get involved with this Project - what's motivating you?

3: Did you take part in any of the 3 Theory of Change workshops between October and Decembear 20237

O Yes plaass continwe to Q4 O Mo please skip to Q& O Mot sure please skip to Q6

4: What did you value / learn most from being a part of the Theory of Change process?

5: How well do you feel you understand the Theory of Change i.e. being able to tell someone else why
attendeance should be everyone's business and the kind of changes we would like to see come about?

O Very wall O Quite weall O Mot wary well O Mot atall

0O Would probebly be able to explain it if | have the mein slides { information to hand

The survey was designed and started to be administered in
March 2024. It has continued to be shared in 2024 to new
audiences. Our notional target has been 40 surveys from a
mix of sectors. This target has been exceeded - 67 responses.

Involvement in the Project

e 26/67 (39%) had been involved in the ‘Making Attendance
Everyone’s Business’ Project at time of completing their
survey whilst 38 (57%) had not and 3 (4%) were unsure.

 17/67(25%) had been involved in at least 1 of the 3 Theory
of Change workshops delivered between October and
December 2023 whilst 50 (75%) had not. This means the
ToC is being shared more widely than those involved in the
process though feedback suggest we need a simplified and
visual version for 2025.

¢ Comments suggest that the most valuable learning from
the process related to sharing good practice,
understanding the barriers that CYP and families face (by
considering their lived experience) and how to better
support them; as well as the discipline of not jumping
straight to solutions.

“Having a shared vision and working together to help
change. We need to m?ve away fgom the 'blame’
culture.”

“Relationships - feel this is the way to success!”

 Ofthe 17 involved in the ToC workshops, 7 said they
understood it ‘very well’, 8 said ‘quite well’ and 2 said they
could probably explain it with the main slides/ information
to hand — and would appreciate a simplified version.




67 respondents from a mix of sectors in the system

Which of these sectors in the local, system best describes you?

25 (34%)

22 (30%)
18 (24%)

7 (9%)
[ [
Professional service e.g. local Education institution - nursery, VCSE organisation / infrastructure Other e.g consultant, local place Central government Parent / family / community group /
authority, public health, police, youth  school, college, learning setting based investor group, ward lived experience
justice, early help, social care other councillor

The baseline form was initially completed by those offering statutory, professional services.

The second part of the system we reached was those involved in the (education sector) Attendance Network.

The third system sector reached was the VCSE / community sector via an event hosted in Grangetown in October 2024.

This gives us a balanced sample of responses across different parts of the system noting that children, young people and
family members have been engaged in alternative ways because a survey is not the best way of collecting insight from them.
We used trauma informed case studies and storytelling, and lived experience focused events as these are more effective.



The roles of people that have taken the time to give their perceptions about the R&C
system to support attendance & what outcomes we should prioritise

Statutory service staff

Educational Psychologist

Attendance & Welfare Officer (4)

Senior Attendance & Welfare Officer
Lead for Inclusion

Young Persons Transition Mentor
Governance Support Manager
HeadStart Programme

Primary Advisory Teacher

Assistant Director Social Care and Early Help
Assistant Educational Psychologist
Principal Educational Psychologist
Advanced Public Health Practitioner
Early Help Service Manager

Team Manager Early Help

Senior Pupil Inclusion Officer for the Virtual
School Statutory Attendance & KS4 Lead
Assistant Director Education and Skills
Head of CURV

Place Invest Officer

Enterprise Lead (local authority)

Peer Supporter, Family Hubs

Healthy Communities Coordinator
Creating Active Families Officer

Education staff (e.g. Trusts, schools)

Voluntary and community sector and

‘other’ staff

Headteacher (4)

Principal (2)

Vice-Principal

Associate Vice Principal/ SLT Attendance Lead
CEO

Trust Vice Principal

Trust Lead for Attendance

Assistant Headteacher for attendance and well-
being

Lead attendance Officer and DDSL

Learning Mentor/Attendance Officer/DSL
Attendance Officer

Safeguarding, Pastoral and Welfare Lead
Senior Pupil Inclusion Officer for the Virtual
School

Statutory Attendance and KS4 Lead

Welfare & Attendance officer (in school) (2)

Working in different parts of the

system but all seeing the potential of
working together on attendance.

CEO (e.g. of a charity) (3)

Education Lead

Youth and Participation Lead

Programme Manager Turning Tides

Early Years Development Lead

Director

Tees Valley Arts Volunteer

Parent Connector

Creative Practitioner, Community Arts Manager
Director / Creative Visionary

Education Lead

Intern (University)

Volunteer Coordinator

Service Manager

Case Worker

Work Experience and Volunteer Coordinator
Councillor

Education Consultant

Head of CURV

Place Invest Officer

Work Experience and Volunteer Coordinator




Staff working in these 44 settings have
responded to the survey

N i ot ad

RCBC (20)

Department for Education
Public Health South Tees (3)
RCVDA

The Junction (2)

Be Still for Mind and Body

Beyond Housing

Bridges Outcomes Partnership
Citizens Advice

CURV - OPCC

Department for Education
Endunamoo Ltd

Future Leadership Solutions

RCVDA (4)

Redcar and Eston School Sports Partnership
Rubies (Girl's support charity)

Tees Valley Arts (2)

Teesside MIND

The Imaginarium Creative Studios (2)
Thrive at Five

N, 0 0 OO NOOOIRRWN -
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Archway Academy (2§
Newcomen Primary School

Tees Valley Education- Dormanstown Primary
Academy

Handale Primary School

Hummersea Primary

Skelton Primary School

Mo Mowlam

Outwood Academg Bydales

Outwood Normanby

Laurence Jackson School

Teesville Academy

Huntcliff School

Nicholas Postgate Catholic Academy Trust
Nunthorpe Academy

Sacred Heart Catholic Secondary School
[F\{l%(%car and Cleveland Council Virtual School
Steel River Academy

Prior Pursglove College — Endeavour




Why are you taking the time and trouble to get involved
with the Project?

| work in
Passionate about attendance and
making fundamental welfare, to share
change in this area. views and learn
new information.

| want the best
outcomes for CYP -
enable them to thrive.

| work with young
people, colleges
and training
providers where
attendance is a
concern - usually
75% or below.

My job role - will
enhance my practice
- important to be
aware of the Project,
hope to contribute.

Interested to see
how strategic
practice can be
improved.




Why are you taking the time and trouble to get involved

with the Project?

To support as well as
reduce the worries
that come with many
CYP absent from
school such as being
groomed into
exploitation.

My current role
involves working with
the Tees Valley local

authorities to help
improve school
attendance.

| believe there are
strong links
between public
health and
attendance!

| work within Early Help.
Attendance is often a key
factor of our involvement.
It's important that my team
work with education to
support positive outcomes
for children and young
people.

The importance of
good attendance /
routines in future
employability and
success in life.



Why are you taking the time and trouble to get involved
with the Project?

The root causes of
attendance issues can be

unpicked and improved if 'Cos it's fab! The possibility
the system and services of real change with true

change their approach to multi-agency involvement.
consider the needs of the

whole family and support
them.




Why are you taking the time and trouble to get involved

with the Project?

| want to understand
the reasons for
absence and support
within the whole
system to improve
the attendance
across all settings.

Education is a key
protective factor and
can help to reduce
violence.

To improve
attendance at
Nunthorpe

Academy.

To provide a solution to
improve youth attitudes
towards education/
learning.

Desire to expand pilot
project for parents'
mental health.



Why are you taking the time and trouble to get involved

with the Project?

Getting it right from a
young age increases
the likelihood of a
positive future.

To connect for Young
Futures Manifesto
ideas and to push to
work collaboratively.

| believe there are
strong links
between public
health and
attendance!

Want to represent the views
of the young people we
support and contribute

support to help and improve

the situation.

To work in a connected
way across all
services.



B: To what extent do you agree with the following statements about the system in Redcar & Cleveland:

Staff working in schools, education / learning settings.... Strongly | Agree | Disagrea | Strongly [ MNotsure/
agras Disagras | don't kmow

....are connected to and using best practice to prevent and O O | a a

reduce persistent absence (PA) and severe absence [SA)

....are connected to all the suppart available from O O a a a

professional services to help prevent and reduce PA and 3A

.... would say that the services around a child / family are i} m} a a a

joined up and seamless to support thair individual needs for

good attendance

.... would say that they work together with others in the systam m} m} a a a

[services, the voluntary sector and local communities,

families) to eliminata barriers to good attendance for every

«child and young person at risk of PA/SA

People working in professional services and the voluntary Strongly | Agree | Disagres | Strongly | Motsure !/

and community sector.... Bgras Disagres | don't kmow

... feel equipped and resourced to work with CYP and families O O a a a

to prevent or reduce PA and 54

... work in 8 way that enables each child, young person and O m} a a a

family struggling with attendance to be listened to and

understood

... feal that the quality of decizsion making and action plans to O O (] (] (]

support a child or young person at risk of, already PA or SAis

‘good’, consented (with family), joined up and effectiva

... feel that the role of the voluntary and community sector is i} m} a a a

maximisad in sesking to prevent ar reduce PA and 54

... would say that they work togsther with schools / education O O | a a

and learning sattings to eliminate barriers to good attendance

for every child and young person at risk of PASA

Anyone in the system would say... Strongly | Agree Disagras | Strongly Mot sure /
agras Disagrea | don't kmow

Attendance is mostly the business of schools, Multi Academy m} m} a a a

Trusts, education and leaming settings at present

Artendance is mostly the business of the Department for m| m} a a a

Education and the Local Authority’s sernvices dedicated to

education

Attendance is mostly the business of professional support O m} a a a

semvices that work with CYP and families at present (lacal

authority, public health, sarly help, family services, social

cars, youth justice/sendces and many more than can be listed

hars)

Artendance is mostly the business of individual young people O O a a a

and their family at present

Attendance is mostly the businass of the voluntary and m} m} a a a

community sector and community members at present

Attendance is everyone's business in Redear & Cleveland O m} a a a







ATTITUDES: Whose business do we think attendance is ‘mostly’ in the system?

Anyone in the system would say attendance is mostly the business of 0 0 0
schools, Multi Academy Trusts, education and learning settings at present 58% 65% 47%
Anyone in the system would say attendance is everyone's business in Redcar 0 0 0
& Cleveland 44% 36% 49%

Anyone in the system would say attendance is mostly the business of the
Department for Education and the Local Authority's services dedicated to 35% 27% 35%
education

Anyone in the system would say attendance is mostly the business of

professional support services that work with CYP and families at present 0 0 0
(local authority, public health, early help, family services, social care, youth 28% 27% 25%
justice/services and many more than can be listed here)

Anyone in the system would say attendance is mostly the business of 249% 22% 20%
individual young people and their family at present

Anyone in the system would say attendance is mostly the business of the 0 0 0
. : 4% 4% 4%
voluntary and community sector and community members at present

*denotes that whilst there were 67 individual respondents, 7 of these classified themselves as belonging in two sectors which is why when we segment

the results by education and non-education sectors the total response count is 74 in this table



Whose business is attendance mainly?

* 35% would say it’s mostly the business of the DfE and

* Theresponses suggest that nearly three fifths (58%) of Redcar & Cleveland Council’s Education staff.
people anywhere in the system would strongly/agree that ) )
attendance is mostly the business of the education sector. * 28% think that anyone in the system would say attendance

is the business of professional services.
* Just over two-fifths (44%) would suggest that anyone across

the system would say attendance is everyone’s business, but * 24% across the system would say attendance is mostly the
please note this response is likely skewed higher because half business of young people and families themselves
of those saying it is everyone’s business was answering the
survey during the delivery of a theory of change workshop all
about this topic. If one were to remove those response, the
baseline would be lower at around 1 in 5 respondents 18%.
The best way to interpret this maybe to adopt a mid-point. We
suggest the baseline therefore in the absence of this Project

* Attendance is least likely to be perceived as the business
of the voluntary and community social enterprise (VCSE)
sector (just 4%) which is why the Project has undertaken
targeted engagement work to explore the potential of this

sector to make attendance their business.

would have been ¢ 31% or 3in 10 people saying across the Is this the system we want?
system that attendance is everyone’s business and that’s
what we’ve been trying to build on since January 2023. Do we need to do more together to reduce the risks of, and

reverse, PA and SA?




Staff working in schools, education, learning settings are connected
to and using best practice to prevent and reduce PA and SA

Perceptions about education sector staff and their connectedness to other parts of
the system to support good attendance

Most
schools
are
confident

44% 82% 26%

Staff working in schools, education, learning settings are connected
to all the support available from professional services to help prevent
and reduce PA and SA

Let’s join
this up

36% 18%

Big gaps

Staff working in schools, education, learning settings would say that

in
opinion

Focus

sector and local communities, families) to eliminate barriers to good
attendance for every child and young person at risk of PA/SA

the services around a child / family are joined up and seamless to 24% 0
0 14%
support their individual needs for good attendance fopsitaEre
Staff working in schools, education, learning settings would say that Prioritise
they work together with others in the system (services, the voluntary 36% the 51% 249,
barriers

*denotes that whilst there were 67 individual respondents, 7 of these classified themselves as belonging in two sectors which is why when we segment

the results by education and non-education sectors the total response count is 74 in this table




Perceptions about professional services and voluntary and community sector staff
and their connectedness to other parts of the system to support good attendance

/\ Different

People working in professional services and the voluntary and community sector feel

equipped to work with CYP and families to prevent and reduce PA and SA 30% Focus 56% opinion 20%
together? here
\_—— ~

People working in professional services and the voluntary and community sector work
in a way that enables each child, young person and family struggling with attendance to 0 0 Close 0
be listened to and understood 29% 57% result 94%

\A]

Different

People working in professional services and the voluntary and community sector feel
that the quality of decision making and action plans to support a child or young person

at risk of, or already PA or SA, is 'good', consented (with family), joined up and effective 39% 56% opinion 36%
here
N\ \—
People working in professional services and the voluntary and community sector feel N\
that the role of the V&C sector is maximised in seeking to prevent or reduce PA and SA 19% l;rcl)ttzflgzcli 320, 16%
People working in professional services and the voluntary and community sector \— Close
would say that they work together with schools / education and learning settings to 48% 46% result 48%

eliminate barriers to good attendance for every child and young person at risk of PA/SA

*denotes that whilst there were 67 individual respondents, 7 of these classified themselves as belonging in two sectors which is why when we segment the results by education

and non-education sectors the total response count is 74 in this table — however for some questions there were 1 or 2 non-respondents; the base is never less than 72 responses.




Desired
Outcomes

What changes would we like for
children, young people and
family members by making
attendance everyone’s business?



Outcomes

7: The theory of change suggestad a range of positive outcomes could oceouwr if the 'system® -

schoolicolleges/nursery, home, community, public sector / other services, voluntary sector - works together.

Please could you suggest which 5 outcomes for children and young people (CYP) from the table below we

should focus on between 2024 and 2026 i.e. such that they might become our measures of success or such

that the cutcomes determine which solutions we prioritise to achieve them together?

Children and young people outcomes - please select your top 5 to prioritise

These are outcomes for CYP eithera

risk of, or slready persistently or severely absent

Each CYP feals listenad to / can tell their story O | ... feels motivatad to make change(s) m|
... strengths are understood O | ... has the ability to make choices and determine O
their own actions [self-determination)
.. barriers & or trauma is understood O | ... knows where to gt or ask for help a
.. motivations feel understood O | ... feels more confident with peers. u]
.. needs are undarstood O | ... has a friend / ships a
.. feels ‘comprehensively” understood O | ... feels reassured by behaving differently u]
.. feels they have a voice O | ... has the confidence to act or changs m]
... feels able to share their feslings without fear of | O | ... is more willing to try things and join more lessons | O
stigma, shames or punishment
.. feels safe O | ... has a sense of purpose and agency a
.. feels they have a trusted adult 'on side’ O | ... feels adjustments ars being mads [m]
.. feels they have options for support O | ... is leaming about pood boundaries m]
.. feels change iz possible for them O | ... feels they belong [at school/college) [m]
.. feels they can set goals O | ... attends well m]
.. feels barriers are being removed O | ... velues learning at school f college / learning |
environment
.. feels supported by & team around them O | Other, please writs in: |
.. has an action plan agreed and followed O
B8: Family member / parental outcomes - please select your top 5 to prioritise: "Family of CYP....
These are outcomes for family members / parents of CYP either at risk of, or already persistently or severely absant
The Family of the CYP feels listened to / cantell | O | ...feels supported by a team around them a
their story
... feels strengths ! rezilience fatcors are O | ..feals adjustments are being made a
understood
... feels barriers ftraumas is understood ...faels motivatad to make changa(s}
.. feels life circumstance are understood O | ...has the ability to make choices and determing O
their own actions [self-determination)
.. feels practical needs are understood O | ...knows where to get or ask for help a
.. feels ‘'comprehensively’ understood O | ...faels reassured by behaving differently [m]
... feels able to share their fealings without fear of O | ...has the confidence to act or change O
stigma, shame or punishment
... feels they have options for support O | ...i= more willing to try things u]
... feels change iz possible for them O | ...feels supported and advocatad m]
...faels they can set goals (forming an action plan O | ...feels more confident with peers {e.g. other O
followsd by "all') parents families)
...feels barriers are baing removed O | ...feels more trusted and trusting a
...faels informed throughout O | ...fzels more empowered and rasilisnt ]
...is communicative with school / college O | Other, please writs in: O
.. understands responsibilitias for attandance |




-
o
Y
N
()
£
o
()
e
-
O

children and
young people

R e R R

ISR
SRR R SO R SRS,

Gk s

S

i s
R R

e

i SR gt




Each child and young person... AW 67 responses Services/VCSE/Other (n=51)
.. feels they belong (at school/college) 47% 47%

.. barriers & or trauma is understood 39% 41%
.. feels safe 36% 29%
.. feels listened to / can tell their story 33% 39%
.. feels they have a trusted adult ’on side’ 32% 35%
.. feels supported by a team around them 32% 33%

.. feels able to share their feelings without fear of stigma, shame or punishment 29% 39%

.. feels change is possible for them 27% 27%

.. knows where to get or ask for help 27% 25%

.. feels motivated to make change(s) 26% 33%

.. has the ability to make choices and determine their own actions (self-determination) 26% 37%
.. attends well 21% 22%

.. values learning at school / college / learning environment 21% 20%

.. has a sense of purpose and agency 18% 31%

.. feels they have a voice 17% 20%

.. feels ‘comprehensively’ understood 14% 18%

.. strengths are understood 12% 12%

.. feels they have options for support 11% 10%

.. has the confidence to act or change 11% 8%

.. feels barriers are being removed 9% 10%

.. needs are understood 8% 8%

.. has an action plan agreed and followed 8% 8%
.. has afriend/ ships 6% 8%

.. feels they can set goals 5% 6%

.. is more willing to try things and join more lessons 5% 8%

.. is learning about good boundaries 5% 4%

.. motivations feel understood 3% 4%

.. feels more confident with peers 3% 8%

.. feels reassured by behaving differently 3% 6%

.. feels adjustments are being made 2% 4%



Top 9 (of 30) outcomes we desire for CYP that we could prioritise in system working to make
attendance everyone's business. Each child and young person.....

... knows where to get or ask for help _ 27%
... feels change is possible for them _ 27%
... feels able to share their feelings without fear of stigma, shame or punishment _ 29%
... feels supported by a team around them _ 32%
... feels they have a trusted adult ’on side’ _ 32%

teetssore | <7
. fees hey betong at schooticotiege) | 7



Top outcomes desired for children and young people showing slight differences in opinion between
sectors in the system (n=67)

20%
21%

... values learning at school / college / learning environment 26%

22%
22%
21%

... attends well

37%

... has the ability to make choices and determine their own actions (self-determination) 13% 269
(]

. 33%
... feels motivated to make change(s) 13% °

... knows where to get or ask for help 39%

. . 27%
27%
. . . . . 39%
... feels able to share their feelings without fear of stigma, shame or punishment _ 13% 499 ’
(]
33%
... feels supported by a team around them 300/?;20/
(]

35%

... feels they have a trusted adult ’on side’ 26%
32%

39%

... feels listened to / can tell their story 17%
33%
29%
... feels safe 52%
36%
. . 41%
... barriers & or trauma is understood 39%

(V)

B Services/VCSE/Other (n=51) m Education sector (n=23) B AllL67 responses



Outcomes for
family
members




Services/VCSE/Other
(n=51)

The family of the child or young person... AWl 67 responses

.. feels supported by a team around them 46% 45%

.. feels able to share their feelings without fear of stigma, shame or punishment 38% 45%

.. feels they have options for support 33% 37%

.. feels change is possible for them 33% 37%

.. feels listened to / can tell their story 30% 37%

.. feels barriers / trauma is understood 30% 29%

.. feels life circumstances are understood 29% 31%

.. knows where to get or ask for help 26% 24%

.. iscommunicative with school/ college 24% 22%

.. feels more empowered and resilient 24% 25%

.. feels barriers are being removed 21% 27%

.. feels supported and advocated 21% 24%

.. understands responsibilities for attendance 20% 12%

.. feels practical needs are understood 18% 20%

.. feels '’comprehensively’ understood 18% 24%

.. feels motivated to make change(s) 15% 14%

.. feels more trusted and trusting 15% 22%

.. feels strengths/ resilience factors are understood 14% 16%

.. has the confidence to act or change 14% 18%

.. feels they can set goals (forming an action plan followed by ’all’) 12% 10%

.. feels informed throughout 11% 16%
.. has the ability to make choices and determine their own actions (self-determination) 11% 14%

.. is more willing to try things 11% 10%

.. feels reassured by behaving differently 8% 12%

.. feels adjustments are being made 6% 10%

.. feels more confident with peers (e.g. other parents, families) 5% 8%



Top 8 (of 26) outcomes we desire for family members / parents that we could prioritise in system
working to make attendance everyone's business

... knows where to get or ask for help 26%

... feels life circumstances are understood

29%

... feels barriers / trauma is understood

... feels listened to / can tell their story

... feels change is possible for them

33%

... feels they have options for support 33%

W W
S S
> >

.. feels able to share their feelings without fear of stigma, shame or
punishment

38%

... feels supported by a team around them 46%



Top outcomes desired for family members / parents showing slight differences in opinion between sectors in the system (n=67)

25%

... feels more empowered and resilient 22%

24%

22%

... iscommunicative with school/ college 30%

24%

24%
26%

... knows where to get or ask for help

31%

... feels life circumstances are understood 30%

... feels barriers / trauma is understood

37%

... feels listened to / can tell their story 22%

30%

37%

... feels change is possible for them 26%

33%

... feels they have options for support 39%

45%

... feels able to share their feelings without fear of stigma, shame or punishment 22%

38%

45%
... feels supported by a team around them 39%

46%

B Services/VCSE/Other (n=51) B Education sector (n=23) B ALl 67 responses



Common
outcomes that
we should
prioritise as a
system




... feels able to share their feelings without fear of stigma, shame or punishment

Prevalent outcomes common to children, young people and family members/ parents desired
through systems working that makes attendance everyone’s business (n=67)

20%

... attends well / knows responsibilities for attendance
21%

0
... feels supported and advocated / has a trusted adult ’on side’ 21%

32%

6%
27%

... knows where to get or ask for help

. . 33%
... feels change is possible for them
gelsp 27%

0
... feels listened to / can tell their story 30% 339
()

38%
29%

0
... feels barriers / trauma is understood 30%

39%

0
... feels supported by a team around them 46%

32%

MW Desired outcome for family member(s) Bl Desired outcome for child or young person



Distinct
outcomes we

must pursue as
well




Some outcomes that are important, but distinct to
children & young people or family members

Children and young people

Distinct outcomes for CYP we must work towards
47%

36%

... feels they belong (at ... feels safe
school/college)

Family members

Distinct outcomes for family members we must work

towards
33%
29%
I 24% 24%
... feels they have ... feels life ... iIscommunicative ... feels more
options for support circumstances are with school/ empowered and

understood college resilient




Other comments, suggestions and connections to
continuously improve the Project — perceptions questions

Some establishments
are good at working
holistically / inclusive,
others struggle.
Practice is variable,
some good practice

though.

It's difficult to get
some schools to
involve themselves
with 'Attendance is
Everyone's
Business’.




Other comments, suggestions and connections to continuously
Improve the Project —joining up services, making it easier to know
what supportis there and eliminating barriers

| enjoyed the 'Team around
the Family' part of today.
Learned some ideas that we
can quickly put into practice
/ advise schools to use and
put parents at ease in
meetings.

On occasions some
schools have all areas
of supportyetin
others hardly any. A lot
of staff change (in
schools) doesn't help.

| would say that the
services are joined
up to support the
child BUT this may
not be in the child's
individual needs.




Other comments, suggestions and connections to continuously improve the
Project — buy in and wider involvement from other system partners

Please reach out to
me if | can help to
share any messages

with any multi-

| feel more schools
need to be around

, the table
academy trustsin (particularl
Redcar & Cleveland . P y
secondary schools).

Coming from an education
background and joining the VCS
sector has highlighted an
untapped resource of skills,

knowledge and energy.




Other comments, suggestions and connections to
continuously improve the Project — miscellany

Overhaul how attendance is recorded and reported: -
when pupils have infectious diseases they shouldn't be
in school! - need comprehensive categories for absence
i) behaviour related ii) health related iii) don’t just look at
overall % iv) set individual attendance goals for those
with PA and SA 2: Screen all pupils at the start of the
year for areas they may need support with (proactive
approach) 3: Hold health and wellbeing event at every
secondary school with ALL SERVICES in attendance
including police, fire, health (GP, school nurse, CAMHS),
voluntary organisations, housing, welfare rights, public
health (smoking/vaping; sexual health; drugs & alcohol).




Other comments, suggestions and connections to continuously improve the
Project — buy in and wider involvement from other system partners

Thereis a lot of
paperwork required for
schools around
reintegration timetables
by the LA, when special
schools already have
processes around this
(EHCP reviews, PEPs) that
make the administration
of such support a big

workload.

The theory of change
model looks quite
complex and difficult to
follow if you haven’t been
involved in the process of
compiling it.

Rather than focus on
granular change in
agreed principles at a
strategic level, that would
then force change
downstream.




Other comments, suggestions and connections to continuously improve the
Project — buy in and wider involvement from other system partners

| feel school refusalis
becoming a larger issue in all
schools as well as EBSA and
we are hopeful the closure of
STRIVE and opening of RTMAT
is seamless and with no gap to
ensure those most anxious
students are supported.




Clare.Mahoney@redcar-
cleveland.qgov.uk
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Amanda.Olvanhill@redcar-
cleveland.gov.uk
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alan@skyblue.org.uk

www.skyblue.org.uk
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